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Department of

KiDTS

Follow-up: Current Expenses for Service Desk and Desktop
Support by Agency - Attachment 1

Agency Name

Desktop / Service

Desk

Governor's Office $157,226.79
Administrative Services $176,022.74
DET $2,993,010.34
Tax Commission $1,099,244.78
Human Resource Management $0.00
Public Safety $986,400.81
National Guard $202,630.37
Human Services $2,551,096.94
Health $1,308,378.03
Corrections $1,304,095.73
Environmental Quality $358,221.31
Natural Resources $562,254.50
Agriculture $104,149.84
Workforce Services $2,738,954.83
Alcohol and Beverage Control $359,098.47
Labor Commission $98,394.20
Commerce $231,870.08
Financial Institutions $0.00
Insurance $158,973.98
Community and Culture $144,272.02
Transportation $2,109,680.61

Total $17,643,976.36

Technology Services
s



Follow-up: IT Cost Relationship Analysis -
. Attachment 2

RiDIS

B Agency % of % of IT Expense IT Expense
A - FY2008 IT Projected FY 2009 o " I Buddet to Budget ¢ Agency FTE FTE
UECIES Expenses IT Expenses S L e Sk FTE Count — s
Budget (2007) FY200% FY2o09 FY2o0s FYr2o09

[2dminiztrative S ervices P 334039379 % 3553584006 | § 39,000,000 00 557 2.19% 401 5,326 .84 5,932,538
Agriculture i 42552802 % 564 74330 (| § 25,956 900.00 1.47% 1.95% 216 197472 F2618.92
& cohal and Beverage Cortral Fo143821157 §F 1,271,856.90 | & 27 000,000.00 5.40% 4.71% 363 ¥3,990.62 ¥3,480.63
Commerce FO117622470 §F 14337141 | & 27 000,000.00 4 36% 4.20% 250 F470415 F4.534.12
Community and Culture i T8 E95.34 % 93523303 | % 103,000,000.00 0.75% 0.91% 187 $4,275.75 $5,0035.52
{ICorrections ¥ 434604707 F 489107735 | & 356 000,000.00 1.22% 1.37% 2326 1 865857 F2103.24
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F ATOES 7594 % 16541 2T 72| § 3158,000,000.00 5.35% 5.19% 1,955 F5,59915 F5,5334.80
B b VB 742658354 | F 4,326,793,700.00 17 415 |i

74,523,522 42
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kDTS
Follow-up: Total DTS expenses by service -
{SAttachment 3 (Enterprise Rate Schedule)
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Follow-up: Agency Impact of 3 different
billing units for Service Desk



RiDTS

Service Level Agreements (SLAS)

e SLAs are considered a standard in IT service management
(private and public) to establish clearly defined and
agreed-upon IT services to customers.

e Defines the relationship between cost and service
enabling Agencies to make better business decisions.

e Defines key areas of activity that represent the most
Important service levels expected by users.

For each area, a level of performance is agreed,
vy representing the minimum level of service provided and
. their associated metrics.

Designed to be easily understood by all parties to ensure
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SLA Overview (Cont’d)

SLAs ensure that DTS and the customer Agency have a
common:

- Understanding of the levels of service required in
the key areas of operating the service

- Approach in measuring the levels of service
provided where service level definitions are easily
defined and measurable

- Understanding of pricing that is aligned with
service-level priorities



KiDTS
DTS Timeline for SLA Establishment

October 2007 Work with Agency IT Service
Directors to develop initial
customer-focused SLAs

\ ov.-Jan. 2008 Establish SLA drafts with each
Agency
-~ February 2007 Validate SLAs with DTS Solutions
S Delivery functions

T Yl rch - April 2008 Review and discuss SLAs with Agency
— Directors

Follow-up and finalize SLAs



Age n Cy I m paCtS Service Desk Billing Unit
Hetwork:
Supported connected

IAgency PClLaptop ($14) Device($13.79)  FTE ($16.39)

DMINISTRATIVE SERYICES $§ 24205527 § 26125131 § 261891 22

GRC $ 331200 % 331200 § 331200

GRICULTURE $ (6,241.00) § (5,241,007 § (5 241.00)

. . LCOHOL AMD BEVERAGE COMTROL  § (3846548 § (338344100 §  (42.966.53)
Companson Of 3 d|fferent TTORMEY GEMER AL § 0 (17240440 F (1724044 F  (17,240.44)
OARD OF EDUCATION $§ (3599382 § (35993820 § (3599382

bl“ln UnitS fOr Service APITOL PRES BOARD $ (5,409.00) § (5409007 § (5 409.00)
9 AREER SERYICE REY BD $ (2102000 § (2102007 § (2 102.00)
10 § 7597200 § 7597200 § 7597200

DeSk - AttaChment 4 OMME R CE § 5934033 F 5339733 § 5943065
OMMUNITY AMD CULTURE $§ 13387561 F 20083241 § 13457722

ORRECTIONS § 54503028 § 46641384 §  GIE42552

FCM-BUILDING BOARD CONST $ (109.50) § (108.50) § {108 .50)

MYIROMMENT AL QUALITY $ (3.360.05) § (3360051 § (3 360.05)

INANCIAL INSTITUTIONS § (2500088 §  (1992476) §  (23.974.92)

OVERNOR'S OFFICE $  §445222 § 8950974 F 7515909

EALTH § 39934836 F 40004784 § 34415333

OUSE OF REP $ (6510941 § (1651084 § (1651094

UMAN RESOURCE MAMAGEMENT  § 159369438 § 16129225 § 15664197

UMAN SERVICES § 45789176 § 54232292 § 73230174

NS IR ANCE $ 51155 § 51158 § 51158
UDICIAL BRANCH § (G684405) § (5654405 F  (56,844.05)
ABOR COMMISSION § (42513290 §  (5T3T45T) F (BEAH 42)
EDICAL ED COUNCIL $ (264.00) § (264.00) § {264.00)
BLATION AL U ARD $ (145745671 F (15134763 § (10553025

MATURAL RESOURCES § 13591528 § 10764544 § 12655935
B AYAID TRUST ADMIN $ (331900 F (331.90) § {351 .90)
FUBLIC LANDS § (52445763 § (449045130 § (753 240.50)

FUBLIC SAFETY § 30228714 F 26901138 § 24682746

FUBLIC SERMVICE COMM $§ 13553463 F 12556893 § 11457018
=TATE &IDITOR $ (795400 F (795.40) F (795 40)
5TATE TREASURER $ (3.341 071 § (3341 077 § (3341 .07)
T A% COMMISSION $ (425745841 § (433012420 § (465 ,554.71)

TR ANSPORTATION $ 330000 § 330000 § 3 300,00

TRUST LANDS ADMIN § 59567629 F 53952181 §  G53IET2ES

LSTAR $ B,52400 % BE2400 § B 524 00

ETER&MS AFFAIRS § 22010082 § 20599506 § 20454012
ORKF ORCE SERVICES § (18635467) § (16695411) § (156 653.53)
TOTAL § 208025438 § 206143008 § 2,060 201 52 |
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- Enteprise Rate
2 Crosswalk

(Attachment 5)
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For Approval: New FY 2008 Enterprise Rates

Technical and Office Automation Training

Office Automation Tools

PROPOSED RATES:
% day session:
Full-day session:
Custom course:

Online Technical Training
(2,000 different courses available)
PROPOSED RATES:

- Individual account:

- Group account:

I'raining Room Reservation
PROPOSED RATES:

(Microsoft Word, Excel, PowerPoint, GroupWise, etc.)

$35.00/seat
$70.00/seat
$50.00/hour

$495/year
$695/year

$50.00/hour
$100.00/day

12



RRLS
For Approval: New FY 2008 Enterprise

Utah Reference Network GPS (TURNGPS)

e Connects multiple, permanently located GPS
receivers for precision applications

e Eliminates need to setup temporary base stations

e Recommended by the Utah GPS Advisory
Committee

e Proposed rate below national average
e Services Began in July 2007

PROPOSED RATE
Device Connection to Network: $300.00/year

13
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For Approval: FY 2009 Enterprise Rates
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For Approval: FY 2009 Agency Service Rates

Agency Service Rate
Administrative Services $79,796.59
Agriculture $110,504.85
Alcohol and Beverage Control $140,864.80
Board of Pardons $0.00
Commerce $118,221.65
Community and Culture $206,232.46
Corrections $318,838.11

| Enviromental Quality $205,627.20
| Financial Institutions $122,966.74
Governor's Office $133,586.04
Health $243,662.54
Human Resource Management $79,796.59
Human Services $426,160.74
Insurance $119,349.74
Labor Commission $129,475.88
National Guard $0.00
| Natural Resources $127,094.04
i Public Safety $236,307.94
'] Tax Commission $259,216.52
Transportation $508,057.06
Workforce Services $3,423,581.11
$6,989,340.60

Attachment 6

Direct Monthly Billing for:

Agency IT Service Director
Direct Billable Staff (e.g. eRep)
DTS Administrative Staff
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